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01 Introduction



sustainably distributed. In many mineral-rich 

diamonds captivate global markets, the processes 
surrounding their extraction, regulation, and trade 
continue to raise important legal, ethical, and policy 

a global initiative mechanism to prevent the circulation 

chain. 1
has since taken legal and institutional steps to align 

²

evaluates the broader governance framework that has 

policies and regulations effectively ensure traceability, 

number of reforms in pursuit of compliance with the 

scope, and implementation.

data sources. Primary data was collected through key 

Good Governance (CHRAGG), based on their knowledge 
and institutional role in the diamond sector. Secondary 
data included legal texts, policy documents, industry 

data sets was employed to strengthen the validity of 

governance landscape.

identifying both progress and persistent gaps. It then 
proceeds to a thematic assessment of key governance 

inform evidence-based dialogue on how both 

laws might evolve to promote more inclusive, ethical, 
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diamonds";
diamonds used by rebel movements or their allies to 

legitimate governments³. It emerged from a 2000 

governments, civil society, and the diamond industry .  

5. 

participating states to ensure that every shipment of 
rough diamonds is accompanied by a 

and import
diamonds8,  although the industry-led System of 

the supply chain9

include a statement of compliance on all invoices of 

containing pieces of diamonds. Failure to adhere with 

 the principles set out in the system of warranties could 
result in the expulsion from various diamond industry 
associations.

10  
States must comply with minimum standards and 

are expected to establish competent authorities, 
implement internal controls12, maintain trade records ,  

monitored through peer review14,  but sanctions such 
as suspension rely on consensus.1

diamonds," which only covers rough diamonds used by 

and broader human rights issues, allowing diamonds 
linked to violence and exploitation outside of armed 
rebellion to enter the global market as
Although this shortcoming has been widely 

Assessment

04
4

Philosophy, 

 

5Ibid.

Ibid.

8

9
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been slow to expand its scope to address these 
concerns.
system, limited enforcement capacity, and the 
voluntary nature of review mechanisms have raised 
concerns about institutional effectiveness . 

Other limitations are tied to weak and uneven 
enforcement, and coverage restricted only to rough 
stones. Loopholes such as the and 

allow diamonds of unclear or tainted 
origin to enter the market as legitimate, while the 
consensus-based structure makes meaningful reform 

18.

structure inhibits timely responses to non-compliance 

governance challenges19.  Studies further point to the 

20.  
Similarly, the regulatory gap around polished 
diamonds, which remain outside the scheme, allowing 

post-processing.21 

innovations in responsible sourcing. It does not 

mandate digital traceability tools 22,  environmental 

rights due diligence standards increasingly demanded 

Minerals Regulation.

awareness and introducing baseline controls in the 
diamond trade, its procedural and conceptual 
limitations mean it cannot serve as a comprehensive 
framework for modern diamond governance. 

complementary domestic reforms, grounded in legal 
enforceability, transparency, and multi-stakeholder 
oversight, to ensure that participation in the global 
diamond economy upholds both human rights and 
responsible investment standards.
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Domestic Regulatory 

Diamond Governance 
in Tanzania
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-
-
-

mining rights, trade, value addition, and oversight 
-

Rights) Regulations, 2018, and the Mining (Lapidary) 

licensed actors, outline procedural safeguards, and 
empower state institutions to monitor and enforce 
compliance.

and trade,  mandating government valuation prior to 

accompany every parcel, which must remain sealed 
throughout shipment to preserve its integrity.  
Provisions for re-exportation are also articulated. 

imprisonment, license cancellation, and forfeiture of 
diamonds.  Additionally, all licensed miners, dealers, 

of transactions, capturing buyer and seller information, 

and trade² ,  mandating government valuation prior to 
24  and exports of 

participants25

accompany every parcel, which must remain sealed 
throughout shipment to preserve its integrity .  Provi-
sions for re-exportation are also articulated . 

-

Regulations, 2019

Regulations, 2019
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tions28

imprisonment, license cancellation, and forfeiture of 
diamonds29.  Additionally, all licensed miners, dealers, 

of transactions, capturing buyer and seller information, 

the Commission

..

,  renewal,   

licensing procedures, demarcation standards ,  and 
eligibility criteria for various categories of mining oper-

obligations   Further, licensing process extends to envi-

Impact Assessment obligations, especially for medium 
and large scale mining applicants
also mandate compliance with national development 
priorities, linking mineral rights with broader 
socio-economic planning.

process for gemstones, including diamonds, by regulat-
ing lapidary (cutting and polishing) activities. Only 
licensed individuals or entities may conduct such oper-
ations ,  and they must disclose the source and type of 
gemstones processed .  Regular reporting and 
record-keeping are compulsory .
 

and documentation, and enforce sanctions, including 

-
stream segment of the diamond value chain.

Regulations, 2018

Regulations, 2020
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Diamond Governance

Alignments in Diamond Governance

in the Shinyanga region, particularly around the 

the sector generates 
40.  

producer. 41

Government revenue from the diamond sector is 
derived through various channels, including taxation 

42

the sector imposes obligations related to local 
content
and corporate social responsibility (CSR),44  in line with 
the broader aim of linking mineral extraction to 
national development. Oversight of the sector is 
managed by the Mining Commission, which also 

,  and export 
. In addition, a suite of domestic 

 regulations governs mineral rights, diamond trading, 

(Lapidary) Regulations, 2020.

thematic assessment explores four key governance 

analysis considers whether existing systems and 

value chain.

responsible diamond governance. It addresses critical 
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sustainability, respect for human rights, and digital 
innovation, issues raised in the preceding overview. By 

diamond production, the analysis highlights areas 
where reform is needed to align with global best 
practices..

focus limits its effectiveness in detecting or preventing 

continuous, legally mandated tracking of diamonds 

Commission to inspect lapidary premises and verify 
documentation on gemstone provenance. However, 

this regulation applies only to a segment of the 
downstream market and imposes no ongoing 
obligations on brokers, dealers, or retailers to verify 
provenance or maintain chain-of-custody records.

can exploit these gaps to integrate undocumented or 

48,  and Botswana49,  impose 
traceability obligations on all actors, including retailers, 
and employ tamper-proof systems such as blockchain 

comprehensive traceability reforms are essential.

rather than mandatory50

blockchain, or electronic records renders the system 
vulnerable to smuggling, forgery, and data gaps.

11 
 



51 

-
-

would incentive similar approaches in diamond 

such countries to meet growing international demands 
for transparency and accountability in the diamond 
trade.

implementation of a digital traceability system for min-
erals including diamonds. As a result, there is limited 
institutional experience to assess the practical chal-

reform, provided that policy guidance and technical 
support are made available.

relying instead on member states' self-reporting and 
peer reviews, which weakens accountability52

political model of compliance offers minimal conse-
-
-

nia, this has allowed illicit trade to persist under the 

smuggling of gemstones, including diamonds, particu-

-
cratic delays have created incentives for some actors to 
bypass formal export channels. Credible reports indi-
cate that diamond smuggling continues to occur. For 
example, in May 18, 2025, authorities intercepted an 
attempted smuggling operation involving diamonds 

  

-

-

export control and establish independent monitoring to 
close these gaps.

12
  Section 102 of the Mining Act, loc cit.



has made efforts to address artisanal and small-scale 

54 , and the Moscow 
55 , which outlined principles for ASM 

-
tions in mining communities. However, despite these 
commitments, implementation has largely fallen short, 

-

-
cally disaggregated by scale (large, medium, small) in 

-

ASM.

-
tion,

-
gies in the diamond sector limits the government's abil-
ity to implement reforms or ensure compliance with 

(ASM), as their trade is primarily domestic. He further 
noted that, unlike gemstones such as rubies, which can 
often be traced back to their source, diamonds present a 
different challenge. Although many are mined in areas 

-

Making ASM compliance a core component of the 
-
-

diamond economy, particularly in ASM-dependent 
communities.
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-
sions for local content, local employment, and corpo-
rate social responsibility (CSR). However, implementa-
tion is uneven, and gaps remain in ensuring that com-
munities hosting diamond operations experience 

challenges unaddressed.

58,  aim to promote domes-
local" -

targeted provisions for host-community businesses. 
Residents near diamond mines often lack capital, 

leaving such issues outside its compliance model.

--,  imple-

Human Rights and Business surveys in 2024, the author 

political dynamics rather than long-term community 
-

cation to local authorities but lack accountability mech-

these gaps invisible at the international level.

local residents for unskilled roles, skilled positions are 

law does not impose binding employment targets or 

remains silent on labor rights and workforce develop-
ment.

        (CSR)

-
tions related to environmental risk management, 

14



,  
-

cumulative and social risks.

Moreover, while environmental audits are permitted 

-

tailings audit.
thereafter displaced over 50 households, underscoring 
the regulatory weaknesses. 

By failing to take measures such as aligning indepen-
dent audits with best practices, undertaking compre-

-
-

diligence standards would provide the necessary lever-
age for domestic legal reforms, thereby enhancing 
protections for mining-affected communities and 
ecosystems.

-
mitted by state security forces, private contractors, or 

abuses that fall outside civil war contexts, weakening 
its credibility as a framework for responsible sourcing. 

links to violence and repression against artisanal 
miners and host communities.

-
trates this regulatory failure. For instance, between 
2009 and 2020, multiple human rights violations were 
reported, including shootings, beatings, and arbitrary 
detentions of local artisanal miners by police and con-
tracted mine security. 

-
tion throughout.
corporate security arrangements, not rebel activity, and 

15
 



-
erning private security services has contributed to 
weak oversight of guards deployed at diamond mining 

there is a legal and institutional grey area regarding 
responsibility between private security and the police. 

-
dards, may commit abuses under minimal supervision. 

-
en rather than transformative to impart the knowledge 
of human rights to private guards. 

excessive force, the police tend to disassociate them-
selves while companies claim the incidents are inter-

compounded by the 2018 Mining (Integrity Pledge) Reg-

as breaches of responsible sourcing. 

-
ty-related abuses, regardless of the perpetrator, it would 

-
works such as the Voluntary Principles on Security and 

Human Rights (VPSHR), enact stronger laws on private 
security oversight, and revise the Integrity Pledge to 
include enforceable human rights obligations. Such 
steps would enhance accountability and reinforce 
human rights governance within the diamond sector.
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-
ise and the limitations of global efforts to regulate the 

-
-

ing) Regulations, 2019 and the Mining (Lapidary) Regu-
-

include weak traceability systems, the exclusion of 
artisanal miners, environmental degradation, and a 

human rights abuses. 

-
work, particularly its limited mandate, lack of enforce-
ment powers, and outdated normative scope. Although 

operational structure, especially the prohibition against 
trading rough diamonds with non-members, renders it 
a de facto compulsory regime for diamond-producing 

-
ing mandatory environmental safeguards, digital trace-

ability, human rights due diligence, and greater trans-
parency, would establish international benchmarks 

incorporate into national laws and practices to main-
tain trade legitimacy and market access.

-
dards could trigger amendments to domestic legisla-
tion, such as more stringent traceability rules, the 

protection. 

-
ciary of meaningful international reform. A reimagined 

-
ability standards, would therefore serve as both a trade 
facilitation mechanism and a driver of transformative 

18
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06 Recommendations



Diamonds

 KPCS Secretariat 

and National Alignment

integrity of the global diamond trade but also for driv-
-
-

-
es across member states.

strengthen internal controls, improve reporting, and 
-

cies to meet its obligations and enhance credibility in 
the global diamond market..

diamonds to encompass human rights abuses, envi-
ronmental degradation, and state-sponsored violence. 

concerns and close the loopholes that allow unethical 
diamonds to enter legal trade.

-
ty standards for all member countries, including block-

-

real-time monitoring and reduce forgery risks..

based in Gaborone, established in October 2024 with a 
mandate to enhance coordination, monitoring, and 
institutional memory, its effectiveness will depend on 

20



 Mining (ASM) Integration 

 

its capacity with technical and legal expertise, 
improved transparency mechanisms, and stronger 
enforcement support would ensure it fully delivers on 
its intended role.

-

distinct challenges and risks associated with this 

sanctions for non-compliance. A tiered enforcement 

Mandate the creation of a central, publicly accessible 

society and international watchdogs, improving trans-
parency and trust.

structure, including warning systems, temporary 
suspensions, and public disclosure, would promote 
accountability.

to include polishing, retail, and post-processing stages 
to ensure comprehensive supply chain integrity.
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